Ayman Al Qudsi

Digital Transformation Advisor

Influential IT Management Executive with 23+ years of achievement in leveraging
technolog¥ to drive organizational growth, per’},ormance, profitability and leading IT
and Digital Transformation initiatives in support of business strategies and objectives.
Result oriented, client focused, process driven, cost-conscious tec?mology leader with
proven success in the creation and management of effective teams.

Si?niﬁcant experience managing change and realizing efficiency throu?h Cloud based
solutions and IT Infrastructure System virtualization, integration, consolidation,
optimization and automation in"addition to operational insourcing/outsourcing support
management services. Extensive exposure and comfort in interacting with all
management levels within an organization and with managing distributed and virtual
teams. Proponent of standard-based computing and process-driven IT, with a
comprehensive background in managing and rivinlg digital transformation initiatives,
multiple complex projects, architecting application landscape, establishing priorities,
and leveraging technology to meet both tactical and strategic business Digital
initiatives and needs.

Demonstrate the ability in decision-making, team building, planning, and
communications skills. Provide practical experience in turning programs and projects
around to add positive business benefit and being innovative. Proven experience in
negotiating and managin% large-scale vendor agreements. Proficient and hands-on in
all major technologies, IT Infrastructure management, Data Center design, build, and
run, IT Service Continuity and IT Security Operations.



